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Proposed personal handicaps for 2018 

 

I have been asked a number of times over the last couple of years if I could create a set of personal 

handicaps for competitors in dinghy racing. The purpose of the proposal being to allow those who do 

not win in handicap racing to stand a better chance. I have spent a lot of time over those couple of 

years trying to figure out how to do this. Clearly there are the various classes to give handicaps to, to  

adjust for their different sizes, so then it was a question of how to make allowances to equalise 

competitors as well. In looking at the results over a number of years the most obvious fact is that the 

winning competitors tend to sail much more consistently. By that I mean given the same course and 

unchanged wind conditions over a two race day these competitors will have elapsed times which are 

rarely more than 30 seconds different over a 45 minute race between the two races. Therefore using the 

winners in each class we can say that if we equalise their corrected times by allocation of a handicap 

then that handicap will represent the variance between the classes in question. I have found that in 

recent times the published PN’s are really very close to being right. One or two classes are a little bit 

wrong, those being Laser radial, Topper, Wayfarer, RS Feva. The reason for this is that nationwide the 

predominance of beginners in these classes has caused their handicaps to become more generous than 

they perhaps should be.  The other glaring fact is that, the back end of the fleet competitors, tend to 

have wildly varying performances. They can have elapsed times that are as much a 10 minutes 

different on the same 45 minute course. 

  

What I was asked to create was a set of personal handicaps which caused these lower fleet competitors 

to occasionally win a race or at least get in amongst the leaders on corrected time. So what I have done 

is to look at the range of competitors we have and firstly identify those who, in my opinion, are the 

best in their different classes and then say that these competitors will be allocated the normal PN for 

their class, that is they compete to scratch. I then tried to assess everyone else and allocate a more 

generous PN again based on my personal opinion. To test my guess work I then took the Wednesday 

evening series for 2016 and the winter series for 2016 and put the personal handicap numbers into the 

results sheet and reprocessed to see what happened. After a few iterations of the process the numbers 

that I have come up with achieved the objective of mixing up the results such that the same 

competitors do not always finish at the top of each race and the lower ranked competitors occasionally 

win a race.  

 

We now come to the overriding fact about winning a series. Even with generous handicaps to mix the 

results up for any given race the same competitors who win series on normal handicaps still win on 

personal handicap. Analysis of what has happened shows that these competitors are the ones who turn 

up the most, so really they are taking away the prizes not necessarily by being miles better than 

everyone else but just that they have more results from which to discard poor results even on personal 

handicaps. There simply is no substitute for turning up every week to get results. So in the Wed series 

the only competitor to really gain from a personal handicap was Will Finch because of the number of 

races he did. It has been decided to implement these handicaps on the 2018 Wed eve series. 
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So in conclusion I can publish a set of personal handicap numbers for 2018 and anyone who thinks 

they are hard done by can come and argue their case with me but they would need to produce some 

very convincing evidence to back up any claim for more generous handicap than I have already given, 

of course, if the other way I would not dare to argue. 

 

Graham Ireland. 

 


